ASU THEATRE AND DANCE DEPARTMENT COVENANTS

(Adopted November 8, 2011)

We, the faculty and staff of the Department of Theatre and Dance at Appalachian

State University, desire to define the unique and specific culture that exists within our

midst and herein specify the covenants by which we fulfill the mission of our

department; they are as follows:
~ We will make student learning, personal and professional responsibility, and artistic integrity the core of our work;
~ We embrace risk-taking as an essential element in the practice of our craft. We will

utilize creative problem solving to stimulate our artistry and teaching, and in support of our departmental challenges and opportunities;
~ We reaffirm a collaborative spirit and mutual respect, practicing patience, kindness

and forgiveness as part of a shared community. We aspire to support our individual

and collective values while advancing the art forms we passionately serve;
~ We pledge to practice active listening and to give and receive constructive feedback

when requested;
~ We recognize each individual’s expertise in multiple areas and honor a variety of

ideas and perspectives that contribute to the effective operations of the whole. We

value the trust we have developed and appreciate each other’s diverse strengths and

abilities;
~ We will strive for excellence while respecting the need for sustainability and balance, both personally and professionally, in our creative processes and artistry;
~ We will respect and abide by the consensus decisions and artistic choices made by

and within our department. Furthermore, we will promote the work of our theatre and

dance colleagues within the classroom, department, university, and extended

communities; and
~ We pledge to reevaluate these team covenants on an annual basis.
